
THIS SESSION IS BEING RECORDED
and will be available on the Procurement Services 

website at: procurement.uci.edu.

We’ll email you 

when it’s available!

Welcome and thank you for joining!
This session will begin shortly.

• Please minimize distractions and stay muted 

unless called on during the presentation

• This is a traditional Zoom meeting and others 

can see you if your camera is on

• Use the chat feature to ask a question or share 

a comment

• Please feel free to ask questions in the chat 

box during the presentation or wait until the 

Q&A portion of the presentation. 

• All questions will be answered at the end.

https://procurement.uci.edu/


Competition & Completing the Source Selection & Price 
Reasonableness Form

Procurement Services Department Buyer Training Session
Tuesday, July 25, 2023



Procurement Training

Robust training guides are available on the Procurement website and can be 
accessed from the top of our website.



Procurement Training

In addition to our guides and micro-learnings, you 
can request a one-on-one session conducted via 
Zoom for a more personalized learning 
experience.

Please contact procurement@uci.edu.

mailto:procurement@uci.edu


Today’s Agenda

• Welcome

• Understanding Competition - formal or informal

 bid requirements

• Why the SSPR Form is required

• Completing the Source Selection & Price

Reasonableness form

• Pop – Quiz !

• Resources

• Q & A



As an employee of a public university, it is your responsibility to comply with all 
procurement laws, rules, regulations, executive orders, policies and procedures 
concerning the purchase of goods and services:

• UCOP BUS-43

• UCI 707-10

• UCI 701-23

• California Public Contract Code

• Uniform Guidance

• Small Business First

• Covered Services

You are not authorized to sign on behalf of the 
University or to bind the University in any 

manner.

It is a violation of federal and state law and UC 
policy to procure a service or commodity without 
acquiring the necessary approvals and documents 

in advance. 

If you do, you may be held personally 
responsible for the cost of the products or 

services purchased.

Remember



Understanding Competition - Informal & Formal Bid 
Requirements – Federal Funds

Competition is always beneficial, even when not required, to help ensure UCI obtains 

the best service at the best price.  In some instances, it is required. Everyone involved 

in purchasing should be aware of the various bid thresholds that require a specific 

selection process.

For Federal fund purchases – thresholds are per transaction

$10,000 to $100,000 informal bid process, obtain quotes from three or 

more suppliers

$10,000 to $250,000 informal bid process, obtain quotes from two or 

more small businesses (both must be small)

> $100,000 formal competitive bid conducted by Central 

Procurement



Understanding Competition - Informal & Formal Bid 
Requirements – Non- Federal Funds

Non-federal funds purchases

> $10,000 informal quote from a certified small 

business, unless exempt from UC Small 

Business First policy

Up to $250,000 in a 12-

month period

informal bid process, obtain quotes from two 

or more certified small businesses (both 

must be certified)

> $100,000 in a 12-month 

period

formal competitive bid conducted by Central 

Procurement



Ways to Satisfy Formal Competitive Bid 
Requirements
Conduct a formal bid through Central Procurement

• Develop your Statement/Scope of Work

• Minimum bidder qualifications

• Determine your bid review team

Utilizing an existing master contract

• Must have been publicly bid in a way that matches UC requirements

• Scope of Services must match the desired goods/service

• Examples - UCOP Master Contracts, recent bid conducted by UCI or another 
UC/CSU campus, CA Department of General Services contracts, OMNIA, 
E&I, Sourcewell



Why the SSPR Form is required

To document

• The method UCI used to select, the supplier was fair and unbiased

• To document the efforts undertaken to search for capable suppliers

• The amount paid is a reasonable expenditure of state or federal funds

UCI is expending federal or state funds, and its purchases are subject to 
public examination and audit. Getting UCI's name in the news for making 
bad purchase decisions is not good publicity.



Completing the SSPR Form

Q: Who should complete the form?

A: The person most knowledgeable about the specifications of the goods or 

services, should complete and sign the form.

Regardless of who obtained the information or is pursuing the purchase, when 

the SSPR is required it is the responsibility of each departmental person to 

ensure it is completed correctly. That can include the requisition requestor, the 

fiscal officer, and the PI/faculty/staff member making the purchase.

Incomplete or insufficient forms should not be passed along to Procurement, 

thinking we will fix any deficiencies.



Completing the form - Instructions & FAQ

Updated form include links to UCOP's Instructions and FAQ. Both documents can 

be accessed via Single Sign On using your UCI email address and login 

credentials (SSO). Make sure to select Irvine for the campus selection on the 

drop down.

Facts

NOT

Conclusions

SHOW YOUR 

WORK



Source Selection - Section I.

• Begin by determining the source of funds (federal or non-federal)

• Then select the most appropriate justification (more than one 

may apply)



Competitive Proposals – Section II.

Informal Competitive Proposals for Federal Fund Purchases only, 

from $10,000 up to $100,000. If selecting the lowest price supplier, no 

further explanation needed.



Price Reasonableness – Section III.



Price Reasonableness - How to determine

Comparing your dept's historical pricing 

(e.g. what you paid last year vs this 

year) can be helpful, provided the 

previous prices were analyzed and 

compared against market rates or other 

suppliers quoting on the same 

purchase.

Receiving a discounted price by itself, 

does not establish reasonableness!

Price competition ‐ comparison of 
quotes

UCOP, State, or GSA contract pricing, 
or comparison with prices under 

existing contracts

Prior price history with same vendor, for 
same goods/services (include the prior 

PO number and $ amount)

Comparison with current, or recent 
prices for a similar item(s) with another 

vendor

Market research, catalog or established 
price list (sales to general public

‐ screen shot ok)

Reasonable - what a prudent person 

would pay for the same or similar 

goods or services.



Sole Source – What It Is

DEFINITION: A sole source purchase is justified if there is only one 

supplier (source) capable of delivering the required goods or services.

Sole sourcing requires a thorough and diligent search for suppliers 

capable of providing the goods or services.

If other suppliers exist in the field, and you are capable of comparing 

abilities, features or qualities between them, it is likely not a sole source 

situation.



Sole sourcing is NOT appropriate when:

• Multiple competitors exist, but the dept is unwilling 
to consider anyone other than a preferred source​

• Specific brand-name preference​

• Pre-service consultations or discussions with one 
source gives them unique information to best 
understand UCI's needs.

• Dept did not allow for sufficient time to conduct a 
formal competitive bid process.

Sole Sourcing – what it is NOT

Sole Sourcing is NOT a 

supplier selection 

method/option. It is a 

last resort when there is 

literally NO other 

supplier capable of 

providing the goods or 

services.



Sole Source – Selection IV.



Sole Source – Non-federal Funds

One-of-a-kind • Must possess specific features essential for completion of task 

or project available from only one source in the world.

• Change of brands/manufacturers would compromise project 

continuity or integrity.

• Maintenance, repair or warranty services that are only offered 

by the equipment manufacturer.

• Proprietary item for compatibility with existing equipment or 

systems, and available only from original manufacturer.

Match Existing • New equipment needs to inter-member, connect or 

match existing equipment or systems, and only one option is 

available to do so. The "matching" cannot be mere aesthetics, 

the functionality is what matters.

• Match existing does not apply to the supplier themselves (e.g., 

We used Supplier X last year, so we want to use them again 

this year.)



Sole Source – Federal Funds

One-of-a-kind • Must possess specific features essential for completion of task or project 

available from only one source in the world.

• Change of brands/manufacturers would compromise project continuity or 

integrity and would result in substantially higher cost

• Proprietary item for compatibility with existing equipment or systems, and 

available only from original manufacturer.

Awarding Agency • The awarding agency is requiring use of only one manufacturer or supplier as 

part of the award or gives express permission to select a supplier without 

competition.

• Identifying the Supplier in your funding proposal does not justify sole 

sourcing. You cannot bake sole sourcing into the cake!

No Competition 

(Grant & Cooperative

Agreement Funds 

only)

• After soliciting multiple sources, competition is determined to be 

inadequate.

• No responses received or suppliers stating they cannot meet specifications.

• Efforts to solicit must be proven by including documentation with 

requisition.

Emergency • Failing to complete the purchase puts lives or UC property at risk

• Poor time management or planning is NOT an emergency.



Unusual & Compelling Urgency – Section VI.

This category involves an immediate risk of injury to persons or property, 

or will result in legal or substantial liability to UCI.

Poor time management, or failure to keep track of deadlines or expirations 

does not support this category.



Professional Services; Personal Services

Read the definition! These are very specialized categories of services, as defined in 

BUS-43.  Do not apply a generic meaning to the terms "professional" or "personal."



Certification & Signature – Section VII.

Must check 

"agree" or 

explain why 

not. Sign 

and include 

name, date, 

and email or 

phone.



Test – Are these explanations sufficient?

Price Reasonableness

• "This supplier has agreed to this rate for several years. This rate is low."

• "The work supplier is doing is unique for this project, and therefore it is the 
sole source. No other company provides the proposed services for this 
activity. The price was based on historical prices paid for same services in 
our prior work with this supplier, as well as by other supplier clients"



Test – Are these explanations sufficient?

Sole Source

• Agency Approval: "The fees for this supplier's service was included with our 
proposal which was approved."

• One-of-a-kind/Unique: "We have worked with this supplier on this project for 
many years so they have the knowledge and experience we need.  We 
cannot train someone else to perform the work."

• One-of-a-kind/Unique: "This supplier is the only one capable of providing the 
services. They were much more qualified than the other suppliers."



Test – Are these explanations sufficient?

Professional Services

• "We have worked with this supplier for many years. They are 
very professional."

• We have worked with this company before and they are familiar with our 
requirements. They have the lowest price, full range of services, and offer 
great customer service prioritizing safety.



Test – Are these explanations sufficient?

Price Reasonableness (federal fund, over $250,000)

Supplier's pricing estimates are in line with similar fabrication work for similar 
projects conducted in other cities.  We have experience with the complexity of 
the work to be performed, and the quality of their past performance.  We 
conducted a google search for average profit margins for similar fabricators in 
CA and found most sources suggested between 25% and 35%. Here it is 
20%.  This pricing appears to be in line with standard rates and profit margins.

Sole Source – No Competition (federal)

We need a supplier capable of providing high quality fabrication and installation 
of this equipment within a special timeline. We had conversations with 
other fabrication companies including [name of 2 companies] and neither were 
willing to provide an estimate due to a lack of capacity. We inquired with other 
companies but no other company was able to meet the timeline, budget, and 
quality of work requirements for this project.



• Source Selection & Price Reasonableness

• SSPR Instructions (SSO Login)

• SSPR FAQ (SSO Login)

• Procurement Services

Resources

https://procurement.uci.edu/_files/documents/procurement/forms/uci-source-selection-price-reasonableness-form.pdf
https://sp.ucop.edu/sites/procurement/PPLDT/_layouts/15/WopiFrame.aspx?sourcedoc=%7bDCBD8864-2AB8-41C4-A718-7503C712944B%7d&file=sspr-instructions.pdf&action=default
https://sp.ucop.edu/sites/procurement/PPLDT/_layouts/15/WopiFrame2.aspx?sourcedoc=%7bE00B1706-0222-4CAF-BBB7-2C1E61B1D570%7d&file=sspr-faq.pdf&action=default
https://www.procurement.uci.edu/


Questions



Survey

https://bit.ly/7-25-survey

31

https://bit.ly/7-25-survey
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