
Club Colors Presentation, Export Controls, 
and Procurement Process Updates

Procurement Services Department Buyer Training Session
Tuesday, April 29, 2025



Procurement Training

Robust training guide and training sessions are available on the Procurement website and can be accessed 

from the top of our website.



Virtual Office Hours

Bi-Weekly Tuesdays from 

9 - 10 a.m.

Drop in with questions about 

requisitions, purchase orders, 

agreements, policies, and anything 
else that may come up.

Join office hours whenever you 

need support or reach out to the 

Procurement team by ServiceNow 

to set up a 1:1 or personalized 

training session.

Add to Calendar



Today’s Agenda

• Welcome

• Club Colors Presentation

• Export Controls

• Procurement Process Updates

• Resources

• Q&A



Remember

As an employee of a public university, it is 
your responsibility to comply with all 
procurement laws, rules, regulations, 
executive orders, policies and procedures 
concerning the purchase of goods and 
services:

• UCOP BUS-43

• UCI 707-10

• UCI 701-23

• California Public Contract Code

• Uniform Guidance

• Small Business First

• Covered Services

You are not authorized to 

sign on behalf of the 

University or to bind the 

University in any manner.

It is a violation of federal 

and state law and UC policy 

to procure a service or 

commodity without 
acquiring the necessary 

approvals and documents 

in advance.

If you do, you may be held 

personally responsible for 

the cost of the products or 

services purchased.
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EXPORT CONTROLS COMPLIANCE

Brian McCurdy, Export Control Officer



AGENDA

Overview of Export 
Controls

Impact on Procurement 
at UCI

Examples



REGULATORY 
LANDSCAPE

Export controls address national 

security and foreign policy objectives 

of the United States

Laws and regulations restrict the 
export, re-export, and transfer of 

physical items, technology, software, 

and services to various end uses, end 
users, and destinations.



REGULATORY LANDSCAPE CONT.

Export Administration Regulations 
(EAR)

Regulates the export and re-export of certain 

goods, software, and technology, particularly those 
with potential dual-use (commercial and military) 

applications, to protect national security and 

foreign policy interests.



REGULATORY LANDSCAPE CONT.

International Traffic in 
Arms Regulations (ITAR)

Regulates the export of defense 

articles, technical data, software and 
services to safeguard national security 

and further foreign policy objectives.



SANCTIONS LANDSCAPE

Office of Foreign Assets Control 
(OFAC)

Administers and enforces economic and trade 
sanctions against targeted foreign jurisdictions, 
regimes, and individuals based on U.S. foreign 
policy and national security goals. 

Comprehensive sanctions (Iran, Cuba, North Korea, 
Syria, and regions of Ukraine occupied by Russia)



RISKS TO 
PROCUREMENT



DOCUMENT MARKINGS



DOCUMENT MARKINGS CONT.

https://community.ptc.com/t5/3D-Part-Assembly-

Design/Optional-Marking-based-on-attributes/td-p/884091



THORLABS CLAUSE

9. Miscellaneous. A. Export Control Laws. Buyer acknowledges that the Products obtained from 
Thorlabs are subject to export or import laws, legislation, regulations and restrictions. These 
may include, the U.S. International Traffic in Arms Regulations, the U.S. Export Administration 
Regulations, the Office of Foreign Assets Control Regulations, the European Union Dual Use 
Export Control Regime and any other national legislation related to trade controls. Buyer 
warrants that it, its subsidiaries and affiliates will not directly or indirectly export, re-export, 
transfer or release any Products or direct product thereof to any destination, person, entity or 
end use prohibited or restricted under applicable laws, regulations and legislation. This 
includes, but is not limited to, activities that are directly or indirectly related to the 
proliferation of nuclear, chemical or biological weapons, or rockets, missiles, or unmanned 
aerial vehicles, unless specifically authorized under all applicable export control laws and 
regulations. Buyer will defend, indemnify and hold Thorlabs harmless for any damages or 
costs to Thorlabs arising from Buyer’s failure to comply with these terms.

https://www.thorlabs.com/Images/PD

F/LG-PO-

001_Thorlabs_terms_and_%20agree

ments.pdf



CERTIFICATIONS

https://support.onlinecomponents.com/hc/en-

us/articles/360013717153-Why-Did-I-

Receive-An-End-User-Agreement



MORE THAN PHYSICAL SHIPMENTS

https://www.flir.eu/products/t300585_5

x-microscope-f_4-mwir-fpo-manual-

lens/?vertical=rd+science&segment=soluti

ons

https://geo-matching.com/media/migrationuv2st4.pdf

https://www.labmanager.com/the-dos-and-

donts-of-chemical-labeling-20460



UCI EXAMPLES

Documentation provided by vendor/supplier contains 
markings to identify the items export control classification, 
ECCN for EAR or USML Category for ITAR.

Vendor/supplier requests an end-user statement to be 
completed and signed before items can be shipped to 
UCI.

Items being shipped to a destination outside of the United 
States (e.g., sending equipment back for repair, shipping 
items in support of fieldwork, etc.).



CONTACT

Website

https://research.uci.edu/export-controls/

Email

exportcontrol@uci.edu 

https://research.uci.edu/export-controls/
mailto:exportcontrol@uci.edu


Project Review

Migrating Existing Functionality 
KFS (REQ/PO)  ➔  Jaggaer (UCIBuy)

Goal 1: Improve Customer Experience

Goal 2: Increase Process Efficiency

Goal 3: Maximize Procurement Savings

New Features

• Expansion of UCIBuy to process non-catalog REQs and POs

• User-friendly interface improvements (advance catalog 

shopping, hints and tips, simplified order entry)

• Enhanced ability to track REQ & PO requests

• Allow REQ send back for corrections instead of canceling

• Incorporate compliance requirements in REQ workflow

• Transition exceptional PALCard approvals to Jaggaer

Unaffected Systems & Documents

• PALCard Reconciliation (PCDO); Contract Authoring & 

Execution; Equipment Inventory Management

• Payment of invoices in KFS; PREQ, CM, DV, TEM*

• Vendor onboarding (PaymentWorks)*

• Interdepartmental/Unit Facilities Recharges*

*Owned by

Accounting &

Fiscal Services



Project Timeline At-A-Glance

Discovery ✓
April 1-Aug. 31, 2023 

Design ✓
Dec. 1-June 30, 2024

Implementation
July 1, 2024-Present

Analysis ✓
Sept. 5-Nov. 30, 2023

2024 2025 2026

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

#1 (Unit 1:1 Mtgs)

Pre-Rollout

#2 (Unit 1:1 Mtgs)
Rollout Prep

#3 (Unit 1:1 Mtgs)

Training Meetings

#4 (Unit 1:1 Mtgs)

Post Live

 
Go Live

Build & Integration Validation HypercarePlan
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• Procurement Services

• Club Colors

• Export Controls

• End-to-End Procurement Project Information

• Procurement ServiceNow - (Before submitting a ticket, please conduct your own diligent research on 

Procurement's website)

Resources

https://www.procurement.uci.edu/
https://www.clubcolors.com/
https://research.uci.edu/export-controls/
https://dfa.uci.edu/pde/projects/e2e-procurement/index.php
https://www.procurement.uci.edu/general-inquiry.php


Survey

https://forms.office.com/r/eR4JrykVjy

https://forms.office.com/r/eR4JrykVjy


Questions
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